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Designed to Monetize.
Engineered to Evolve.

Mobolutions partners with enterprise leaders to design,
launch, and operate modern revenue models by alighing
monetization strategy with the revenue architecture
required to execute it.

We engage before the architecture is set, ensuring the
platform is built for where the business is going, not
where it has been.

When Revenue Strategy Outpaces Infrastructure

Enterprises are launching new pricing models, subscription offers, and digital revenue streams
on infrastructure that wasn't built to support them. The result:
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The issue isn’t strategy alone. It's the gap between monetization ambition and the
architecture required to execute it.



We Close the Monetization Gap

Closing that gap requires more than a system migration; it requires a platform
deliberately designed for the commercial models ahead.

Discover the monetization gap - revenue at risk, unsupported models,
and pricing constraints, quantified in financial terms

Design revenue architecture aligned to commercial strategy

Build SAP-powered platforms engineered for scale

RunOps the platform post-launch with defined SLAs, financial controls,
and accountability for revenue performance

Optimize continuously to improve pricing agility, revenue capture,
and model flexibility as the business evolves

Why Mobolutions

With over 10 years of experience guiding enterprises through monetization
transformation and the largest team of SAP monetization transformation specialists
in North America, Mobolutions has led programs across Telecom, Tolling, High-Tech,
Insurance, and more. Our clients include Cisco, Brightspeed, Sedgwick, and Allstate,
enterprises that needed more than a platform deployment. They needed a partner
accountable for the commercial outcome.

We engage across every stage of the transformation journey, from initial assessment,
business case development, and solution evaluation, through design and
implementation of the monetization shift, to support, stabilization, and continuous
evolution beyond go-live.

What we offer

e Advisory Services & Assessment Workshop

We quantify your monetization gap before any solution is on the table —
mapping revenue at risk, unsupported models, and the architecture constraints
blocking commercial growth.

@ Solution Accelerators & Add-Ons

Pre-built, industry-specific accelerators including Tollinglgnite and BRIMIgnite
to compress deployment timelines, reduce configuration risk, and deliver
commercial readiness faster than custom-built approaches.

e Implementation & AMS Service

End-to-end deployment and ongoing managed services with the monetization
expertise to govern, stabilize, and continuously evolve the platform as the
business model changes.

If your revenue models are evolving, your architecture
should be too. Start with a Monetization Gap Assessment.

www.mobolutions.com/monetize
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